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Overview
The Rim of the World Recreation and Park District is a special 
district serving the residents of San Bernardino in the California 
mountains encompassing approximately 110 square miles.  
Like many other special districts, Rim of the World is challenged 
to do more with less. Inefficient lighting and lack of centralized 
controls for sites throughout the district have wasted energy  
and impacted its budget. While the district understood that 
reducing its energy consumption through various energy  
efficiency upgrades would lower its operations and  
maintenance costs, it lacked both the personnel and funding 
needed to implement the upgrades.

Solution
After conducting an energy audit, Centrica Business Solutions 
recommended upgrading facility lighting (both inside and out)  
to high-efficiency light-emitting diode (LED), adding basic 
lighting controls, installing network thermostats to centralize 
control of heating, ventilation, and air conditioning (HVAC)  
systems in all district sites, and installing a solar photovoltaic  
(PV) system to reduce energy consumption and reliance on the 
grid. Centrica Business Solutions helped the district secure the 
funding needed for all upgrades by using an Energy Performance 
Contract combined with a low-interest loan from the California 
Energy Commission. 

Customer results 
In addition to reducing the district’s energy costs, the combination 
of efficiency measures will dramatically improve the comfort and 
safety of district facilities.
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Why Centrica Business Solutions?
•	 Solar installations are custom-designed to the  

specific site to maximize energy production based  
on available sunlight

•	 Centrica Business Solutions’ experience and track  
record demonstrate preparedness to help organizations 
find the best solar solution for their business

•	 24/7 service, testing and maintenance plan, offering 
complete peace of mind

 .
With the help of Centrica Business Solutions, the Rim of the World  
Recreation and Park District is taking control of its energy consumption 
and lowering costs without having to invest in personnel. 


