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By making energy a key aspect of their wider business strateqy,
these leaders think about enerqy sources and usage differently.
As a result, they realise significant benefits.

Enerqy leaders are:

as likely to be achieving
X strond financial

performance

Their energy stratedies are aligned with

business outcomes.

as likely to be efficient
and well-run

They use metrics and continuous
monitoring to analyse operations,
predict future needs and identify

potential savings.

as likely to be a leading
brand in their market

Improved efficiency allows leaders to
focus more resources on their customers
and the quality of service offered.

as likely to be prepared
to deal with risks to
their business

Leaders invest in systems that increase
the security and resilience of their

energy supply.

as likely to be
customer-centric

Operational efficiencies free up
resources that can be redirected
towards customer-facing operations.
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Taken together, these findings show that leaders are ahead
in more than just enerqy efficiency. For leaders, enerqy is
not just a coommodity — it is a source of significant value.

Conclusion

Does your business share any of the key characteristics of an enerqy leader?
No? Time to take action:
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Senior manadement must Assess energy usage and Develop an enerqy strategy
buy into the strategic identify potential efficiencies that aligns with wider
importance of enerqgy currently available business qoals

Reduce businessriskand
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Invest in systems that Balance multiple energy JCE
provide end to enad visibility sources to build ﬂe><|b|l|t ~ improve overall resil Lo g
of energy in the business into the es | e e i e

Ready to learn more?

Centrica Business Solutions provides advice anad services to
nelp ordanisations increase enerqgy efficiency and develop
flexible energy strategies that align with business goals
Download The Enerqy Advantade Report to find out more.
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Source: The Energy Advantage Report, Centrica Business Solutions. Statistics based on a six country survey of more than 1,000 energy
decision-makers in large organisations.

Speak to an expert at Centrica Business Solutions : Contacts us by phone - +44 2036 375 370 or email - CentricaBusinessSolutions@centrica.com
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